This document represent the After-LIFE Communi-
cation Plan for the LIFE+ PERHT Project. Following
the guidelines of EC Environment Programme, it
outlines how the Consortium intend to promote and
communicate the project results in the forthcoming
years, and the typology of external support required.

LIFE+ PERHT Project, “Parking Green Services for
Better Environment In Historic Towns " - Contr. No.
LIFE11 ENV/IT/015, is a demonstration project partly
funded by the European Commission under the
LIFE+ 2011 program, the financial instrument
provided by the EC for environment.

Coordinating Beneficiary was the PT operator of
Treviso, MOM - Mobilita di Marca Spa - and
Associated Beneficiaries (partners) were MemEx Srl
- Livorno, Softeco Sismat Spa - Genova, EAHTR,
European Association of Historic Towns and Regions
(Norwich - UK). The project started in October 2012
and was completed in March 2016, for a total
duration of 42 months.

Starting from existing parking facilities in Treviso, the
LIFE+ PERHT project aimed to realize a system of
integrated eco-sustainable mobility services, in order
to achieve significant strategic objectives, including:

a) To reduce the impacts of car traffic through the
adoption of innovative eco-sustainable mobility
services/measures integrated with the whole Treviso
urban mobility (in particular with the parking
management system) and with the current collective
mobility services;

b) To support the modal shift from car to a series of
alternative individual and collective sustainable
mobility services;

c) To reduce the impacts of commercial traffic, by
providing dedicated parking facilities (e.g. freight

a contractor's obligation

load/unload areas), integrated with the overall
parking management scheme;

d) To promote and foster the electric mobility for both
people and goods.

e) To develop innovative info-mobility services

The demonstration site was the urban area of
Treviso (although the info-mobility services have
been extended to the whole area served by MOM)
that is significant for its territorial, urban and mobility
characteristics and is representative, at European
level, of several small and medium-sized cities, with
high historical value and tourist vocation.

The project has implemented different eco-
sustainable mobility solutions:

- The extension of n. 3 stations and the implemen-
tation of n. 6 new stations of the bike-sharing
"TVBike Treviso" service;

- The realization of n. 3 innovative Bike Station, in
connection with two car parks and the main train
station;

- The implementation of innovative L/U lots
management, to optimize "last mile" freight delivery
through a complete revision of layout/locations of n.
169 lots and their integration in the overall parking
management system (TreviSosta - iPark);

- The realization of n. 3 electrical vehicles (EV)
charging stations at strategic points of the city, to
foster and support the overall electric mobility;




- The issue of specific regulations and administrative
procedures to foster the use of EV/PHEYV, allowing
free parking and access to the LTZ for these
vehicles;

- The realization of the "Col-Taxi" (on-demand
flexible service operated by the Cooperative of taxi
drivers) for mobility at night;

- The realization of specific info-mobility services
through smartphones app "TreviMOve", web portal
and information totems, to deliver dynamic
information on the mobility and transport services of
Treviso.

The services and measures implemented by LIFE+
PERHT Project contribute to reduce the negative
effects of mobility processes in the urban area of
Treviso, and to change the mobility behaviour of the
citizens.

The project has successfully demonstrated the
technical feasibility and economic viability of the
solutions and their Transferability in similar contexts (
historical city of small / medium size ) .

Their adoption has led to significant benefits in terms
of emission reduction, energy saving, as well as life
quality in the historic center of Treviso.

The implementation of the After-LIFE Communi-
cation Plan is an activity which start at the end of the
project .

Referring to the future communication activities,
defined as "PERHT After-LIFE activities", these will
be performed in accordance with this plan, drawn up
on the basis of the recommendations issued by the
official document "Communicating LIFE: A Strategy",
EC, LIFE Programme.

It is important to highlight that the After-LIFE
activities not only concern the communication
aspects, as required by the LIFE programme, but
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also, in the short term, will involve the continuation of
LIFE+ PERHT INFOMOBILITY services".
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LIFE+ PERHT strategy will involves the following
categories for After-LIFE project communication:

- European Commission Services;

- Institutions at various levels (local, regional,
national)

- Stakeholders, operators and associations;
- The public at large, citizen associations;

LIFE+ PERHT Project dissemination and promotion
will continue after project completion through the
following activities:

Update of official website www.perht-lifeplus.eu
(kept online at least for five years after project
completion) including any relevant update
concerning project follow-up activities.

The budget for this activity (including the cost of
web domain n. 10 days / year of work) is estimated
around 3.500 /year and will be entirely borne by
Softeco Sismat Spa.

- Update, at least for two years, of the official EAHTR
website section (www.historic-towns.org) dedicated
to the LIFE+ PERHT Project This will ensure a
distribution to over 1,000 stakeholders (mostly
Public Authorities of historical European Towns).




Production  of  paper/publications  (including
multimedia) and articles on sector and general
press.

This activity will be carried out by all partners. In
particular MemEx, who has a long experience of
participation in national and international events,
has already scheduled the presentation of specific
paper/poster on the occasion of the next
Workshops and Conferences such as: TRB
Transportation Research Board, Washington; TRA

Transport Research Arena, Paris; ECOMM
European Conference on Mobility Management,
Utrecht; POLIS Annual Conference, CIVITAS
Forum, etc.

These activities are part of institutional tasks of
each partners and will not require any additional
resources.

Printing and distribution of the "LIFE + PEHRT
Layman's Report," generic document intended for a
non-specialist audience (electronic and paper
version.

The electronic version will be sent from the
different mailing lists of the partners, further sends
will be provided on the occasion of the periodic
review of these lists. The paper version will be
distributed at the 3rd European Conference on
Sustainable Urban Mobility Plans, (Bremen, April
2016); Joint Meeting of the EMTA/CIPTEC
(Budapest, May 2016); the International
Conference ECOMM (Athens, June 2016), - TRB
Conference on Flexible Services (Breckenridge -
USA, September 2016). The printing costs of "LIFE
+ PEHRT Layman's Report" as a brochure (around

400) will be entirely borne by MemEx.

Participation in sector events.

In addition to those previously mentioned it is
expected that the partners will take part in events
such as seminars, workshops, technical visits, etc.
during which promote the approach and
disseminate the results of the LIFE+ PERHT
project These activities are part of institutional
tasks of each partners and will not require any
additional resources.

Participation in official LIFE Programme events, eg.
info-days. Even in this case, being institutional
activities of partners, they do not require any
additional resources.

Maintaining and extending the networking
established with other national and European
initiatives active on similar themes.

Promoation of the LIFE+ PERHT project approach in
other similar contexts (small and medium-sized
historic cities, with high tourist flows). In addition to
the specific activities developed by EAHTR,
MemEx, he has already established close
relationships with the cities of Lucca, Arezzo and

Zadar (HR). Further contacts will be developed
through "LogicalTown" - International Association
for sustainable city logistics for small and mid-sized
historic towns, where Memex is board.

Moreover an updated mailing list, for the exchange of
correspondence with the EC and anyone else
interested in contacting the Consortium partners, will
be maintained.

All  the documents/material produced for the
communication and diffusion will indicate the
reference to the financial support of the LIFE+
Programme, and will include the official logos.

Details of the actions and products referred to this
Communication Plan are provided in the following
table.



Target Group

European Commission
Services

Institutions at various levels
(local, regional, national)

Stakeholders, operators and
associations

The public at large, citizen
associations;

Treviso, March 31th 2016

Action

Personal contacts

Presentations of After-LIFE+
PERHT activities progress

Involvement in dissemination and
exploitation of project results

Invitation to site visits

Involvement in targeted meetings
and events

Presentation of After-LIFE+
PERHT activities progress

Presentation to European
institutions, authorities and
associations

After-LIFE dissemination to more
than 1000 public local
organisations and institutions
through the EAHTR institutional
web site (European Association of
Historic Towns and Regions)

Presentation of After-LIFE+
PERHT activities progress

Information exchanges with other
organisations engaged in LIFE+
PERHT related themes and
issues

After-LIFE dissemination to more
than 1000 public local
organisations and institutions
through the EAHTR institutional
web site (European Association of
Historic Towns and Regions)

Presentation of After-LIFE+
PERHT activities progress

Press conferences and releases

Local TV and radio communica-
tions

Products/Deliverables

Participation to official LIFE
Programme events

LIFE+ PERHT Newsletters
EAHTR Newsletters
LIFE+ PERHT Layman’s Report.

Brochures
Newsletters
LIFE+ PERHT Layman’s Report

Press releases, publications,
multimedia presentations

Participation to sector events,
meetings, concertation actions

Brochures
Newsletters
LIFE+ PERHT Layman’s Report

Press releases, publications,
multimedia presentations

LIFE+ PERHT Project is partially financed by European Commission, LIFE+ ENVIRONMENT Programme

(Contract n. LIFE11 ENV/IT/015)



